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1. Introduction

The modernisation of NHS Scotland, which includes demands for greater diversity in
the nature of day care provision for diagnosis and treatment and increased numbers
of services, has brought new challenges and opportunities for professional healthcare

workers.

Practitioners are examining closely the services they offer and are re-shaping them

to better meet patients’ needs through role development and extension and the
creation of new roles. Education providers are responding to professional role redesign
initiatives by supplying appropriate education and training opportunities in partnership

with practitioners and service settings.

Ambulatory care uses a multi-professional model to focus on rapid assessment,
diagnosis and treatment across the primary and secondary care interface, employing
professional judgement and a teamwork ethos to establish priorities for action. It has
been defined as healthcare encounters that are ‘episodic and are less than 24 hours in
duration...encounters may occur [in a variety of settings] singly or in a series lasting

days/weeks/months/years.’!

Ambulatory care challenges traditional assumptions of what constitutes in-patient
and out-patient care, how it is delivered, and by whom. It calls for the development of
new services and new roles, with professionals acquiring new skills and new ways of
working to provide the right people, with the right skills, in the right place, at the

right time.

Central to the provision of ambulatory care is a competency-based approach to service
delivery. The first part of this document contains a core competency framework for the
delivery of ambulatory care that can be used to benchmark the performance of services,
units, teams and individuals. It can also be used to identify team and individual
training needs as part of conventional performance review and personal development

planning mechanisms.

4

The core competency framework is focused at ‘generic’ level and is predominantly
practice based. It consequently addresses the competencies required of a wide range
of professional healthcare workers such as nurses, midwives and allied health
professionals (AHPs) who, while working within defined ambulatory care settings,
may not consider themselves to be specialists in ambulatory care, or who may deliver
services within ambulatory care as part of a wider professional portfolio across a range

of service settings.

It is nevertheless recognised that there is also a need to define competency statements
which recognise the advanced roles performed by some practitioners in ambulatory
care settings, particularly in relation to providing leadership, promoting research and
audit activity and delivering specialised clinical interventions. These competencies are
addressed in the second part of the document, which builds on and is complementary

to the first part.

1 Robinson, J. (Ed.) (2001) AAACN Core Curriculum for Ambulatory Nursing. Philadelphia: WB Saunders.
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2. Process

Both sets of competencies were formulated under NHS Education for Scotland (NES)

facilitation and have been subject to wide consultation throughout Scotland.

The National Ambulatory Care Steering Group was set up in March 2001 to explore
and influence the development of a career pathway for ambulatory care practitioners to
meet the changing needs of the service and to oversee the development of professional
education courses. A sub-group of the Steering Group approached NES to discuss the
possibility of national recognition for competencies developed for an ambulatory care

course at the University of Dundee.

NES subsequently facilitated an Expert Group involving service managers and
educators who had experience of designing, delivering and evaluating ambulatory care
education programmes. The group mapped the course competencies against those in
the Route to Enhanced Competence for Nurse Practitioners working in Minor Injury Units,
A+E and Community Hospital Casualty Departments, previously published by NES.

The Expert Group took into account the wider context of competencies required for
ambulatory care work and the need to reflect a competency base for professions other

than nursing.

Following this mapping work, a draft of the core competencies was produced and was

circulated for comment to a wider audience.

A revised draft was then considered by the newly-convened Ambulatory Care
Competencies Steering Group, which was formed under NES facilitation. Over a
series of meetings between 2004-2006, the group moulded and amended the core

competencies, taking external advice when appropriate.

The Steering Group also commenced and completed work on the advanced
competencies, the need for which had been identified earlier in the process by
the Expert Group, and on identifying relevant underpinning knowledge for each

competency that can be used to guide the design of education courses.
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3. How the competencies can be used

The core and advanced competencies have been designed to be complementary.

Practitioners benchmarking themselves against the advanced competencies should
ensure they meet the core competencies first; the advanced competencies describe
a more sophisticated level of practice, but achievement of the core competencies is

fundamental to their application.
The competencies have four dimensions:
* domain - the broad area under which relevant competencies are categorised

* competency - the statement of competence to which individuals, teams and

services must aspire

* indicators - elements of behaviour and performance against which competency

achievement can be benchmarked

e underpinning knowledge - the theoretical knowledge base required for
competence achievement, which also acts as indicators to education providers

planning course curricula.

There is no implied hierarchy of importance in the running order in which the

competencies are presented.

The two sets of competencies can be used by:

e practitioners, to benchmark progress and identify learning needs
e clinical teams, to identify current strengths and weaknesses

* service managers, to benchmark individual and team practice

* educators, to guide ambulatory care course design.

Individuals using the competency documents should:

* review their experience and practice to date, identifying relevant skills and

knowledge

* appraise themselves against relevant competency statements,? identifying those

that are not met

* agree with their manager or supervisor and education provider a programme
that meets their learning needs to achieve all competencies relevant to their post

and position
* set goals and an action plan to achieve the desired competencies
* collect documented evidence of achievement in meeting identified competencies.

In relation to the Knowledge and Skills Framework (KSF) of Agenda for Change,
the competencies can be mapped against the Nursing and Midwifery Council’s
Implementation of a Framework for the Standard for Post-registration Nursing,®> which has

already been mapped to the KSFE.

The competency frameworks will be reviewed two years after publication (or earlier if
necessary) to ensure they remain relevant to contemporary practice. Any comments or
suggestions for amendments to the competencies should be sent to:
ACAD@nes.scot.nhs.uk

2 Some competency statements in the core competencies are relevant only to clinical staff, although most
are appropriate for all staff working in ambulatory care environments.

3 NMC C/05/160, December 2005.
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Recording achievement and learning

It has long been recognised that knowledge, skills and competence can be acquired
from a wide range of formal and informal learning experiences. Identifying and
attributing appropriate value to all these experiences is an important step in the
professional development process. This can be achieved by compiling a record of

experiences in a professional portfolio.

A portfolio is a record of career and professional development. It has several key

functions, such as:

* meeting statutory requirements for maintenance on the register of some

professions

* helping practitioners to recognise and appreciate their abilities, achievements

and experience and current standards of practice
* promoting analytical skills through reflection

* enabling review and evaluation of past experience and learning to help plan for

the future
* providing information to support an application for a job or course

* demonstrating experiential learning that may contribute to attaining formal

academic credit.

Portfolio building tends to be based on a process of critical reflection. Reflection helps
practitioners to identify learning that has taken place in the past and its relationship
to current experience. Reflection also enhances self-awareness, self-esteem and
confidence through exploration of personal achievements. Engaging in the process

requires a questioning, analytical stance that challenges traditional assumptions.

Recording evidence of achievement and learning is now standard practice across a wide

range of health professions. While the vehicle for keeping the record may differ, the

A Framework for Competency Development in Ambulatory Care

fundamental principles of maintaining a portfolio are common to all disciplines. These

are the following.

Step 1 Reflection on performance

* Reflect critically on what you have done so far in your current post or career.
* Identify those areas of practice you most enjoy and do well.

* Identify those areas where there is most room for improvement.

* Record your reflections in the ‘analysis” section of your professional portfolio.
Step 2 Setting goals and action plans

* Identify and agree with your manager or supervisor what learning activity,
experience and/or support you need to improve your practice and performance in

identified areas.

* Set goals for achievement of new learning, experience, competencies and/or
skills that are realistic, achievable and measurable and have the approval of your

manager and supervisor. Record in the ‘goals’ section of your portfolio.

* Plans aimed at achieving the identified new learning, experience, competencies
and/or skills should include learning activities appropriate to meeting the goals
and should outline any cost or study time. They should also have the approval

of your manager and/or supervisor.
Step 3 Evaluating outcomes

*  You should set a date for review of achievement of the action plan and

evaluation of the effectiveness of the actions taken in meeting your intended goals.

The process of reflecting critically on what you have done so far in your current post or

in your career then begins again.
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GORE GOMPETENGIES

Clinical Skills
Clinical Knowledge
Clinical Management
Professional Practice
Healthcare Governance
1. Risk Management
2. Clinical Effectiveness
3. Fitness for Practice
4. Patient Focus, Public Involvement
Health Promotion
Professional Relationships and Management Skills

Change and Leadership



Domain: Clinical Skills

COMPETENCY

Elicits and records an appropriate and accurate

clinical and social history

Demonstrates ability to interpret findings to

identify normal and abnormal findings

Demonstrates critical thinking and clinical

decision-making skills

INDICATORS

Takes account of the patient’s4 social circumstances,
past medical history, medicines and psychological state

appropriate to the presenting condition(s)

Records findings in an appropriate manner, compliant
with local policy and appropriate professional body

guidelines

Differentiates normal and abnormal findings from the

clinical and social history or clinical examination

Demonstrates a knowledge of the normal range of
physiological variables relating to a basic physiological
examination (including blood pressure, temperature,

pulse, respiratory rate, visual acuity, height and weight)

Ensures that clinical decisions take into account

possible differential diagnoses

Justifies clinical decisions

UNDERPINNING KNOWLEDGE

Patient assessment
History taking

Documentation

Patient assessment

History taking

Critical analysis

Evidence-based decision making

4 ‘Patient’ is used as a generic term throughout to denote anyone accessing ambulatory care services.
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Domain: Clinical Skills

COMPETENCY

Demonstrates the skills necessary to initiate a

treatment plan

Shows proficiency in intermediate life support

Acquires new skills and applies these to
practice to provide continuity of care, both
within and across recognised professional

boundaries

INDICATORS

Commences discharge planning in accordance with

local policy

Evaluates assessment information and takes appropriate

action

Collaborates with members of the multi-professional

team in making clinical decisions

Performs a comprehensive assessment encompassing

physical, psychological, social and spiritual domains

Demonstrates the ability to perform intermediate life

support

Acquires new clinical skills which are consistent with
the development of the role and improvement of

patient care

Ensures that any new skills acquired have appropriate
theoretical underpinning and recognition/authority

from professional body/employing authority

Recognises that new skills may need to be acquired

from other professions

UNDERPINNING KNOWLEDGE

Discharge planning
Treatment planning

Team working

Intermediate life support skills

Development of clinical skills
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Domain: Clinical Knowledge

COMPETENCY

Recognises the significance of results
of investigations and is able to respond

appropriately

Evaluates results of interventions and initiates

appropriate changes in treatment plan

INDICATORS

Knows the normal values of common diagnostic tests

Knows the significance of abnormal values of common

diagnostic tests

Is able to respond appropriately to indications for action

in common diagnostic tests

Ensures that the patient is informed of what to expect
following an intervention and knows what to do if an

adverse outcome occurs

Ensures that appropriate follow-up is provided for

patients after any intervention

Shows awareness of the risks associated with any
intervention and outlines actions to be taken to

minimise those risks

Ensures that appropriate changes are instigated in the
treatment plan or an appropriate referral is made if the

outcome deviates from expected

A Framework for Competency Development in Ambulatory Care
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Common diagnostic tests

Treatment planning

Treatment interventions



Domain: Clinical Knowledge

COMPETENCY

Demonstrates sufficient knowledge to safely
supply appropriate medicines to patients under
Patient Group Directions or meets the statutory

requirements for non-medical prescribing

Participates in practitioner-led clinics

INDICATORS

Responds promptly and appropriately to patient

complications related to medicines administration

Understands the mode of action, pharmacokinetics and
legal framework of medicines which the practitioner
can administer under Patient Group Directions or
prescribe under independent and supplementary

prescribing arrangements

Prescribes or supplies a medicine only with adequate,
up-to-date knowledge of its actions, indications, contra-

indications, cautions, dose and side-effects

Shows an awareness of the common types of

medication errors and how to prevent them

Complies with NHS Board policies when completing

prescriptions to ensure they meet legal requirements

Demonstrates a good knowledge of the expected course
and management of conditions commonly seen in the

practitioner-led clinic

Demonstrates knowledge of own limitations and

awareness of when to refer/consult with other staff

UNDERPINNING KNOWLEDGE

Pharmacology

Common disorders

Referral pathways
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Domain: Clinical Mlanagement

COMPETENCY

Involves the patient as an informed partner in
the treatment plan and respects the patient’s

right to make the final decision over treatment

Ensures appropriate review for further

treatment or to monitor possible changes

Delegates aspects of treatment to practitioner

colleagues as part of patient’s treatment plan

INDICATORS

Ensures the patient is at the centre of any treatment

decisions

Takes into account the patient’s choices

Shows awareness of the potential problems associated

with the patient’s condition

Ensures that appropriate follow-up or review is made to

facilitate treatment or for further assessment

Takes the patient’s social circumstances into account

when planning follow-up

Demonstrates understanding of training and roles of
practitioners who have different levels of knowledge,

skills and competence

Ensures that any practitioner who carries out delegated
treatment is: competent; authorised to perform
such treatment; accepts accountability for his/her

performance

Ensures that any request for delegated treatment is
recorded and authorised in line with local and national
policies, and that the treatment given is also properly

recorded

Gives appropriate facilitation and supervision where

that is part of delegation role

A Framework for Competency Development in Ambulatory Care
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Patient involvement

Consent to treatment issues

Patient assessment
Treatment planning

Discharge planning

Delegation



Domain: Clinical Management

COMPETENCY

Engages with and prepares carers to contribute
to the patient’s treatment plan, where

appropriate

Refers patients to an appropriate professional
or agency for conditions which lie outside

defined remit

INDICATORS

Demonstrates knowledge and understanding of need to
prepare carers to contribute to the patient’s treatment

plan at a level appropriate to their wishes

Shows awareness of local/national carer strategies to

underpin practice in supporting carers

Educates, advises and supports carers involved in the
patient’s treatment plan at a level appropriate to their

wishes

Ensures that patients who cannot be managed by the
practitioner are referred in a timely manner to an

appropriate professional or other agency

Makes appropriate communication, in person, by phone

and in writing, to implement referral

UNDERPINNING KNOWLEDGE

Patient/carer involvement

Referral pathways
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Domain: Professional Practice

COMPETENCY

Understands the concept of autonomy and its

relationship to accountability and authority

Understands medico-legal and ethical

parameters of practice

INDICATORS

Shows awareness that a registered practitioner’s
authority to practice autonomously is based on sound

education and safe practice

Shows awareness that professional accountability is an

element of autonomous practice

Shows awareness of the professional and medico-legal
basis of accountability, including the law, professional/
regulatory body codes of professional conduct, and

local, area, regional and national policies

Demonstrates an understanding of:

e liability

* negligence

* consent

¢ confidentiality

e advocacy

Demonstrates knowledge of legislation and regulations
surrounding the prescription, administration, storage

and documentation of medicines

Demonstrates knowledge of relevant international,
national and local legislation and policy which has

impacts on patients’ rights

A Framework for Competency Development in Ambulatory Care
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Ethico-legal and professional issues

Ethico-legal and professional issues



Domain: Professional Practice

COMPETENCY

Demonstrates the ability to gain appropriate
informed consent to treatment and/or

investigation

Participates in professional activities and

professional development

INDICATORS

Shows an understanding of the legal definition of

consent to treatment and/or investigation

Understands the difference between implied, verbal and

written consent

Identifies factors which modify consent, such as

competence, age and emergency situations

Shows awareness of legal procedures in cases where

consent is problematic

Demonstrates an ability to fully inform patients to meet

the legal standard for consent

Recognises when the process of obtaining consent needs

to be referred to another member of the team

Ensures that knowledge of professional practice and
clinical issues is kept up-to-date through accessing

appropriate materials and learning opportunities

Reviews appropriate professional literature on a regular

basis

Participates in appropriate professional groups and
activities (such as conferences, study days, e-learning

activities)

UNDERPINNING KNOWLEDGE

Consent to treatment issues

Performance management

Personal development planning
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Domain: Professional Practice

COMPETENCY

Shows an awareness and understanding of
differing cultural and lifestyle factors which

may impact upon a patient’s care

Demonstrates the ability to work within broadly

accepted parameters of practice

INDICATORS

Acknowledges personal biases and prevents these from

interfering with the delivery of care

Demonstrates a non-judgemental and non-
discriminatory attitude that respects and values the

customs and beliefs of individuals and groups
Delivers care in a culturally-sensitive way

Accesses appropriate resources to deliver care to

patients, including translators and communication aids

Incorporates patients’ beliefs into plan of care where

appropriate

Demonstrates an awareness of how to access
representatives from relevant faith groups and

communities

Utilises locally agreed evidence-based policies/protocols/

guidelines to facilitate practice

Recognises that not all patients will present with
conditions which fall within locally agreed policies/

protocols/guidelines

Demonstrates ability to safely manage patients with
conditions not covered by locally agreed policies/

protocols/guidelines

A Framework for Competency Development in Ambulatory Care
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Equality and diversity

Cultural competence

Policies, protocols and guidelines



Domain: Professional Practice

COMPETENCY INDICATORS UNDERPINNING KNOWLEDGE

Provides supporting evidence to explain Takes account of patient choices, recording Evidence-based decision making
deviations from normal practice and to justify appropriately

own professional decisions L . S
Critically appraises relevant research and guidelines

Shows awareness of implications of deviating from

normal practice

Justifies any decisions made using appropriate evidence

Q A Framework for Competency Development in Ambulatory Care



Domain: Healthcare Governance — 1. Risk Management

COMPETENCY

Conducts ongoing risk assessment of own and

others’ practice

Continually monitors risk in own and others’

practice, and reports and acts on results

INDICATORS

Shows awareness of personal responsibility for

implementation of Health and Safety policies

Ensures that any risk in clinical procedures is fully
assessed and minimised as part of the decision-making

process

Observes all procedures to protect self and patient in

exposure-prone situations

Implements and monitors the effectiveness of infection

control policies

Shows awareness of and implements Control of

Substances Hazardous to Health (COSHH) policies

Describes methods of monitoring risk in own or others’

practice

Monitors and records all incidents in accordance with

local policy

Understands appropriate reporting mechanisms and

implements in clinical practice

Demonstrates the ability to act on results related to an

increase in risk

Recognises the importance of an open culture to

facilitate learning from mistakes

A Framework for Competency Development in Ambulatory Care
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Models of risk management
Legislation in relation to risk
Risk management tools

Infection control/healthcare associated infection (HAI)/

substances harmful to health

Radiation policy

Risk management tools



Domain: Healthcare Governance — 1. Risk Management

COMPETENCY

Where educationally prepared and legally
authorised, demonstrates safe independent and/

or supplementary prescribing practice

Demonstrates safe and effective practice in the
administration of medicines and Patient Group
Directions to patients within the ambulatory

care environment

INDICATORS

Prescribes medicines in an appropriate form from the
formulary, if legally authorised, based on efficacy, safety

and cost of the medication

Continuously evaluates the patient’s condition and

response to therapeutic and diagnostic interventions

Investigates any medication adverse events that have

unintended consequences

Communicates the patient’s health status to members

of the multi-professional team following an adverse event

Follows local policy in minimising risks to the patient

associated with the administration of medicines

Conducts a comprehensive assessment of the patient

prior to administration

Takes appropriate steps to minimise risk to self

associated with administration of medicines

Applies knowledge of medicines in monitoring the

effect of those administered

Demonstrates safe psychomotor skills in administering
oral medicines, intramuscular and subcutaneous

injections, and intravenous medicines

Demonstrates safe and appropriate use of equipment
and delivery systems associated with the administration

of intravenous medication by bolus or infusion

UNDERPINNING KNOWLEDGE

Non-medical prescribing

Non-medical prescribing
Patient assessment tools

Appropriate use of equipment and delivery systems
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Domain: Healthcare Governance — 1. Risk Management

COMPETENCY

Demonstrates the ability to avoid, minimise and

control aggressive incidents

Appraises the effects the environment may

have on interactions with patients

INDICATORS

Recognises risk factors for aggressive incidents such
as alcohol, drugs, personality problems, waiting times,

pain, anxiety and lack of information
Shows skill in de-escalation

Identifies and reports risk factors in work environment

and takes steps to minimise adverse effects

Complies with local, area, regional and national policies
on aggression and violence, following appropriate

training

Maximises patients’ dignity

Shows awareness of the effects of the environment on

the patient’s safety and well-being

Shows awareness of the effects of the environment on

own safety and well-being

Shows awareness of chaperoning issues within the

multi-professional team

Ensures appropriate equipment is available for all tasks

A Framework for Competency Development in Ambulatory Care
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Managing aggression and violence

Quality issues

Professional codes of conduct



Domain: Healthcare Governance — 1. Risk Management

COMPETENCY INDICATORS UNDERPINNING KNOWLEDGE

Prioritises health problems and intervenes Shows awareness of responsibility in identifying factors Managing emergency situations
appropriately, including responding to that may impact on the health, welfare and well-bein, L

pprop Y 8 P 8 y imp 5 Resuscitation
unexpected and challenging situations of the individual

Initiates appropriate immediate management of urgent

health problems
Initiates life-saving measures when required

Alters management in response to changes in the

patient’s condition

@ A Framework for Competency Development in Ambulatory Care



Domain: Healthcare Governance — 2. Clinical Effectiveness

COMPETENCY INDICATORS UNDERPINNING KNOWLEDGE

Demonstrates understanding of audit within a Demonstrates an understanding of the audit cycle Audit
clinical effectiveness framework . . . L. .
Identifies an appropriate area of practice for clinical audit

Demonstrates an ability to interpret and implement

appropriate standards

Shows awareness of the importance of systematic data

collection

Evaluates results of audit and implements necessary

change
Shows awareness of the importance of re-auditing

Shows awareness of the importance of multi-
professional involvement in audits which affect other

professional groups

Initiates appropriate clinical audits
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Domain: Healthcare Governance — 2. Clinical Effectiveness

COMPETENCY

Contributes to the implementation of evidence-
based practice, and critically appraises and
applies relevant evidence-based material to

practice

Identifies need for and contributes to
development of new policies/protocols/

guidelines for local use

INDICATORS

Demonstrates ability to critically evaluate own practice
Shows an understanding of different levels of evidence
Demonstrates skill in literature searching
Demonstrates skill in critical appraisal

Demonstrates ability to change practice as a result of

available evidence

Keeps up-to-date by accessing evidence-based materials

and attending appropriate education events

Understands how to evaluate evidence

Identifies clinical scenarios suitable for policies/
protocols/guidelines

Demonstrates ability to undertake a search of the
available professional literature

Shows ability to critically appraise professional literature
and relevant guidelines

Shows ability to work within an appropriate multi-
professional team to develop policies/protocols/

guidelines

Understands the importance of training people to utilise
any new policy/protocol/guideline

Understands the importance of evaluating any new

policy/protocol/guideline

UNDERPINNING KNOWLEDGE

Critical analysis skills

Literature searching

Policies, protocols and guidelines

Evidence-based practice
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Domain: Healthcare Governance — 2. Clinical Effectiveness

COMPETENCY

Demonstrates ability to work within policies/
protocols/guidelines, and recognises when to

seek advice or refer

Supports relevant research activity

INDICATORS

Explains the importance of working within locally

agreed parameters of practice

Identifies possible situations when limits of competence

or the boundaries of practice are reached

Describes mechanisms (such as referral mechanisms) by

which the patient’s management can be continued

Maintains policies/protocols/guidelines in accordance
with policy and ensures that these are evidence-based

and updated appropriately

Ensures that patients are appropriately informed of
any study, consent is properly obtained, and data are
appropriately collected in accordance with the study’s

protocol

Actively participates in research studies at a level

appropriate to own knowledge and experience’®

Encourages an environment conducive to research

UNDERPINNING KNOWLEDGE

Policies, protocols and guidelines

Research

5 It is anticipated that research study involvement would predominantly be at the level of ‘clinical collaborator’, as defined in the research and
development strategy for nursing and midwifery in Scotland, Choices and Challenges, and the Allied Health Professions Action Plan for Research and

Development.

A Framework for Competency Development in Ambulatory Care
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Domain: Healthcare Governance — 3. Fithess for Practice

COMPETENCY

Within the framework of local personal
development planning mechanisms, accepts
personal responsibility for professional
development and the maintenance of

professional competence of self and others

INDICATORS

Demonstrates an ability to take responsibility for

continuing professional development

Identifies and accesses appropriate learning

opportunities

Understands a model of reflection as a mechanism for

developing and improving own practice
Reflects on own practice

Shows ability to produce valid evidence to substantiate

professional development and learning activity

Shows awareness of own professional limitations and is

able appropriately to seek advice or refer

UNDERPINNING KNOWLEDGE

Personal development planning

Models of reflection
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Domain: Healthcare Governance — 3. Fithess for Practice

COMPETENCY

Acts as a facilitator and mentor to
undergraduate and postgraduate students and

support workers

Acts as a mentor to colleagues to improve and

support their clinical practice

INDICATORS

Shows an awareness of the learning needs of
undergraduate and postgraduate students and support
workers and understands performance expectations for

the level of student/member of staff
Recognises possible barriers to learning

Prepares teaching materials and organises teaching
sessions to support students to meet course learning

outcomes
Uses strategies to facilitate learning in the workplace

Promotes a learning environment

Demonstrates awareness of the need to practise in an

exemplary manner at all times

Creates and implements a plan for the development of

practice with a mentee

Understands relevant models of mentoring as a

mechanism for supporting staff

A Framework for Competency Development in Ambulatory Care

UNDERPINNING KNOWLEDGE

Mentorship

Clinical supervision

Mentorship



Domain: Healthcare Governance — 4. Patient Focus, Public Involvement

COMPETENCY INDICATORS UNDERPINNING KNOWLEDGE

Facilitates patient involvement at all levels of Seeks and listens to patients’ views of the service and Patient focus, public involvement awareness

the service implements appropriate actions . .
Patient representative groups

Acknowledges the importance of patient representative

groups in shaping service provision

Describes mechanisms to enhance patient involvement

@ A Framework for Competency Development in Ambulatory Care



Domain: Health Promotion

COMPETENCY INDICATORS UNDERPINNING KNOWLEDGE

Communicates effectively when offering health- Demonstrates the ability to offer sensitive, appropriate Communication strategies

related information and specific advice to a patient . .
P P Models and theories of health promotion

Shows awareness of communication problems and
can discuss barriers to and options available to aid

communication

Describes different models of health promotion and can

discuss applications to ambulatory care

A Framework for Competency Development in Ambulatory Care Q



Domain: Health Promotion

COMPETENCY

Ensures appropriate health-related information

is given to patients

INDICATORS

Ensures that health promotion advice is offered at

appropriate opportunities

Complies with local policies for ensuring accuracy,

safety and consistency of patient advice

Ensures that information is consistent with changes in

current evidence

Recognises occasions when it is not appropriate to offer

health promotion advice

Communicates in language and level appropriate to the

patient’s level of comprehension

Ensures that information is offered in appropriate
formats (such as written factsheets, Braille versions and
audio tapes) and in languages likely to be required in

the local area, or employs the services of an interpreter

Checks that the patient understands the contents of

information offered

Encourages the patient to take ownership of his or her
health

Makes use of other resources (online materials, NHS

resources, local groups etc) for health promotion

UNDERPINNING KNOWLEDGE

Models and theories of health promotion
Approaches to offering health promotion advice

Health promotion resources
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Domain: Professional Relationships and Management Skills

COMPETENCY

Uses appropriate language and media to
communicate with the multi-professional team

concerning the patient’s condition

Implements strategies to ensure the provision

of quality care and efficient use of resources

Initiates timely and appropriate consultation
or referral with other health professionals as

indicated by patient needs

INDICATORS

Demonstrates ability to communicate the patient’s
condition using the telephone and other appropriate

technology, such as secure fax and e-mail

Shows awareness of and complies with local, area,

regional and national policies

Participates in audit when required

Recognises when a full consultation is not required and
ensures delays in life-saving definitive management do

not occur

Identifies the circumstances when a comprehensive

assessment is required for referral

Shows awareness of circumstances when advice may

need to be sought prior to a formal referral
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UNDERPINNING KNOWLEDGE

Communication strategies

Data collection and sharing

Resource management

Referral pathways



Domain: Professional Relationships and Management Skills

COMPETENCY

Justifies decisions for referral or seeking advice

Develops and sustains professional
relationships with other members of the multi-
professional team to influence and improve

service delivery

INDICATORS

Recognises circumstances where own level of
knowledge and skills are not sufficient to completely

manage a patient’s whole episode of care

Demonstrates knowledge of local referral pathways for

commonly-seen conditions

Shows ability to use evidence-based material to justify

referral decisions

Participates as an effective member of the multi-

professional team

Describes the contribution that other members of the
multi-professional team can make to improve service

delivery

Demonstrates ability to work with other members
of the multi-professional team to draw up plans for

changing and improving service delivery

Identifies barriers to effective team working and

outlines solutions

UNDERPINNING KNOWLEDGE

Evidence-based decision making

(Evidence-based materials)

Interpersonal skills

Team working

A Framework for Competency Development in Ambulatory Care



Domain: Change and Leadership

COMPETENCY INDICATORS UNDERPINNING KNOWLEDGE

Understands theory of the change process and Outlines theory of the change process Change management theory

h ffectivel
manages change eliectively Anticipates problems with change in own area and
responds appropriately

Identifies professional or organisational boundaries that

have an adverse impact on patient care

Demonstrates leadership in managing change Identifies a variety of models of leadership Models of management

Applies a leadership model appropriately Leadership theory
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ADVANGED GOMPETENGIES

Clinical Leadership
Advanced Clinical Skills
Professional Practice
Health Promotion
Healthcare Governance
1. Risk Management
2. Clinical Effectiveness
3. Patient Focus, Public Involvement

4, Care of Vulnerable Patient Groups



Domain: Clinical Leadership

COMPETENCY INDICATORS UNDERPINNING KNOWLEDGE

Challenges professional and organisational Presents the case for change appropriately Change management

boundaries in the interest of patients to . .
Assesses and plans relevant changes to improve the Leadership

improve healthcare delivery and outcomes . . .
p Y delivery of health care and outcomes with appropriate .
Team working

members of the multi-professional team

Political awareness
Evaluates the impact of service changes

Organisational development

Demonstrates ability to lead the ambulatory Demonstrates ability to work as an effective team Leadership

care practitioner service member and to lead aspects of the team’s work .
Team working

Has in-depth knowledge of the managerial and L. .
Organisational structure/working

professional structures within the local organisation

Uses leadership skills® to influence service delivery and

policy development

6 Leadership skills are defined as: ‘Challenging the process, inspiring a shared vision, enabling others to act, modelling the way and encouraging
the heart.” Adapted from: Kouzes, BM., Posner, BZ. (1995) The Leadership Challenge. San Francisco: Jossey-Bass.
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Domain: Advanced Clinical Skills

COMPETENCY

Performs a detailed clinical examination of
any body system (within scope of professional

practice) and interprets findings

INDICATORS

Demonstrates the ability skilfully to perform an
examination of body systems within regular scope of

professional practice

Demonstrates the ability to undertake a competent

basic examination of all other body systems

Demonstrates knowledge of the significance of findings

to formulate a clinical impression

Demonstrates comprehension of the evidence base and

established practice to justify assessment method

Demonstrates the ability to identify other more serious
underlying problems associated with or unrelated to the

presenting complaint

Records findings in an appropriate manner, compliant

with local policy

UNDERPINNING KNOWLEDGE

Patient assessment
History taking
Evidence-based decision making

Documentation
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Domain: Advanced Clinical Skills

COMPETENCY

Demonstrates diagnostic reasoning and clinical
decision-making skills, showing evidence of

advanced clinical knowledge

Performs (or requests) and interprets common

screening and diagnostic tests

INDICATORS

Can rationalise clinical decision-making processes used
to arrive at a particular diagnosis and the development

of a subsequent care planning pathway

Ensures that clinical decisions take into account

possible differential diagnoses

Understands the significance of the patient’s past

medical and social history

Shows skill in the performance of all screening and

diagnostic tests likely to be required

Shows the ability to correctly and appropriately request

common investigations

Demonstrates the ability correctly to interpret common
investigations (such as common blood tests or selected

X-ray investigations)
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UNDERPINNING KNOWLEDGE

Telemedicine

Evidence-based decision making

Common diagnostic tests

Biochemistry, pathology and radiology



Domain: Advanced Clinical Skills

COMPETENCY

Communicates the diagnosis and negotiates

options for treatment with the patient

Uses all equipment effectively and appropriately
for advanced practice in clinical investigation,

care and treatment

INDICATORS

Ensures the patient is at the centre of any treatment

decisions

Communicates using language and level appropriate to
the patient’s understanding, ensuring the patient fully

understands the options available

In partnership with the patient, agrees and plans the

care pathway

Refers patient to an appropriate professional or agency

for conditions which lie outside practitioner remit

Follows local policies for training, assessment and

updating of skills in relation to equipment in use

Ensures that all equipment in use is working properly
and is safe, and takes required steps to remedy any
defects

Maintains own and patient’s safety during all

procedures

UNDERPINNING KNOWLEDGE

Treatment planning
Consent to treatment issues

Promoting self care/management/empowerment

Telemedicine

Policies, protocols and guidelines
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Domain: Advanced Clinical Skills

COMPETENCY INDICATORS UNDERPINNING KNOWLEDGE

Shows skill in life support Demonstrates ability to perform life support Life support

Holds a recognised life support qualification (usually at Resuscitation

advanced level)

Acquires new skills and applies these to Acquires new clinical skills which are consistent with Development of clinical skills
practice to provide continuity of care within the development of the role and improvement of
and across recognised professional boundaries patient care

Recognises limitations in own professional knowledge
and ensures that any new skills acquired have

appropriate theoretical underpinning
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Domain: Professional Practice

COMPETENCY

Ensures the ongoing personal and professional
development of self and others within areas of

practice

Shows the ability to design, implement and
evaluate learning materials relevant to scope of

professional practice

INDICATORS

Shows ability to reflect on practice, identifying and
taking responsibility for own development needs and

interests

Encourages others to reflect on their knowledge and
skills

Promotes behaviours and actions that support effective

care delivery

Facilitates the development of others in a way that is

consistent with service/organisational needs

Demonstrates informal and formal staff assessment

skills within sphere of responsibility

Facilitates a variety of professional activities conducive
to own and others’ personal and professional

development

Identifies and uses learning materials that complement

scope of professional practice

UNDERPINNING KNOWLEDGE

Models of reflection

Mentorship

Teaching and learning
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Domain: Professional Practice

COMPETENCY

Works safely and flexibly as an accountable
practitioner within the dynamic boundaries

of role

Recognises potential role conflict and
implements methods of ensuring cohesive and

collaborative relationships

Participates in legislative and policy-making
activities that have an influence on advanced

levels of professional practice

INDICATORS

Bases decisions upon current evidence and research

Communicates role to the multi-professional team and
to those responsible for policy making in the wider

healthcare arena

Applies sound professional judgement when considering

conflicting priorities and needs

Builds and maintains therapeutic and effective teams
responsible for the provision of optimum standards of

care

Acts as a facilitator for staff development, consistent

with legislation, policies and procedures

Contributes to and influences development of policy

within sphere of responsibility

Makes contributions to policy consultations at local,

regional and national level
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Autonomous practice

Multi-agency working and integrated service delivery

Multi-agency working and integrated service delivery

Understanding policy context

Organisational structure/working



Domain: Health Promotion

COMPETENCY

Initiates and influences health promotion and
disease prevention strategies, based on local,

regional and national policies

Appraises health promotion information and
disseminates to all key members of staff,

ensuring it underpins their practice

INDICATORS

Applies health promotion theory to ambulatory care

practice

Participates in policy-making activities that influence
health promotion and health improvement services and

practice

Evaluates health promotion strategies using appropriate
outcome indicators and co-ordinates with other

personnel when required

Communicates health advice and education

appropriately, using an evidence-based rationale

Evaluates effectiveness of health promotion materials
in practice
Ensures that health promotion information reflects

changes in current evidence

Facilitates the use of relevant health promotion theory

and materials by staff involved in its delivery

UNDERPINNING KNOWLEDGE

Perceptions of health and illness
Models and theories of health promotion
Models and theories of public health

Understanding policy context

Communication strategies
Approaches to offering health promotion advice

Health promotion resources — online, charities,

self-help groups
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Domain: Healthcare Governance — 1. Risk Management

COMPETENCY

Works within and complies with the
organisation’s formalised risk management

programme

Demonstrates safe and effective practice in

prescribing skills

INDICATORS

Promotes an open and responsive approach to risk

management within own and others” practice

Helps ensure that members of the multi-professional
team are conversant with the organisation’s policies for

managing risk, health and safety

Applies methods of risk assessment in the ambulatory
care environment, identifying, analysing and evaluating

risk

Assesses policies and the application of procedures
to ensure that controls are effective and appropriate,

related to advances in practice

Where educationally prepared and legally authorised,
demonstrates safe independent and/or supplementary

prescribing practice

Contributes to the development of Patient Group
Directions for patients within the ambulatory care

setting

Applies a systematic method in the analysis of adverse

medication event(s)

Institutes steps to minimise any future adverse events
in collaboration with members of the multi-professional

team
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UNDERPINNING KNOWLEDGE

Models of risk management
Legislation in relation to risk

Risk management tools

Non-medical prescribing

Risk management tools



Domain: Healthcare Governance — 1. Risk Management

COMPETENCY INDICATORS UNDERPINNING KNOWLEDGE

Prioritises health problems and intervenes Works with others to ensure that planning Managing emergency situations
appropriately, including responding to arrangements are in place to deal with emergencies and Leadership
unexpected and challenging situations incidents

Prioritises and co-ordinates conflicting priorities using

sound professional judgement
Implements plans in response to challenging situations

Evaluates responses to challenging situations to attain

high standards of practice
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Domain: Healthcare Governance — 2. Clinical Effectiveness

COMPETENCY INDICATORS

Demonstrates the ability to initiate and lead
on the development of new policies/protocols/

guidelines for local use

Convenes and works with an appropriate multi-
professional team to develop a local policy/protocol/

guideline as required

Undertakes an effective search of the available
professional literature in pursuit of developing and

updating local policies/protocols/guidelines

Critically appraises a wide range of professional
literature and relevant guidelines in pursuit of
developing and updating local policies/protocols/

guidelines

Helps ensure people are trained to use any new policy/

protocol/guideline

Develops and initiates evaluation of any new policy/

protocol/guideline
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UNDERPINNING KNOWLEDGE

Policies, protocols and guidelines
Critical analysis skills
Team working

Behaviour change



Domain: Healthcare Governance — 2. Clinical Effectiveness

COMPETENCY INDICATORS UNDERPINNING KNOWLEDGE

Initiates or actively contributes to research Demonstrates an ability to identify areas in which Research
studies to support practice, within the Research research activity is required
Governance theory
Governance Framework . . .
Demonstrates an ability to write (or contribute to

writing) a research proposal
Identifies sources of research funding

Explains the procedures necessary to follow before
undertaking clinical research (such as obtaining ethical

approval)

Demonstrates ability to participate in a research team
to conduct, analyse, write-up and present research

findings

Encourages an environment conducive to research

Critically appraises relevant research findings Demonstrates an ability to critically appraise relevant Critical analysis skills

and applies them to improve practice research findings
pp P P & Quality issues

Discusses how appropriate findings are applied to

practice

Describes how changes in practice are appropriately

evaluated

Continually monitors quality and clinical effectiveness,

acting and reporting on findings
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Domain: Healthcare Governance — 3. Patient Focus, Public Involvement

COMPETENCY INDICATORS UNDERPINNING KNOWLEDGE

Demonstrates awareness of the processes Contributes to the development of local and national Patient focus, public involvement awareness
involved in engaging, retaining and promotin strategies and initiatives designed to promote patient . .
sasing, 8 p 8 & & p P Patient representative groups
patient and public involvement within sphere of and public engagement with services
responsibility

Complies with local and national strategies and
initiatives designed to promote patient and public

engagement with services
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Domain: Healthcare Governance — 4. Care of Vulnerable Patient Groups

COMPETENCY INDICATORS UNDERPINNING KNOWLEDGE

Demonstrates an ability to assess and plan Demonstrates an in-depth knowledge of local and Protecting vulnerable people
individual healthcare pathways relating to national policies and legislation relevant to the S
Relevant legislation
vulnerable patient groups protection of vulnerable patient groups
Policies, protocols and guidelines
Applies knowledge of protection issues

Multi-agency working
Demonstrates ability to communicate effectively with
vulnerable patients and/or carers Advocacy

Inequality, lifestyle and social deprivation
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